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“It was great, particularly for our year 12 students. Giving them time management 
skills and strategies for stressful times. I Highly recommend it. 

– Craig Fatini (Deputy Principal), Assumption College

“The students were more actively involved today than anything I’ve seen them 
do all year” 

– Aaron Jakes, Australian Technology and Agriculture College

“I really liked what I learnt today, it’s going to help me get a job” 

– Warwick State High School Year 11 Student

“A huge thank you for the PD sessions that you delivered to the teaching staff at 
Australian Technology and Agricultural College. The content and delivery was 
inspiring, I found it to be the most beneficial and relevant PD session I have ever 
attended. Working with youth is an extremely rewarding and challenging profession 
and I would like to express my gratitude for the knowledge, experience and extremely 
valuable tools you shared, which I can now apply to my own teaching practice. I look 
forward to working with you in the future.” 

Erin Zammit Teacher ATAC college QLD.
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DOING IT FOR THE RIGHT REASONS
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OSI is designed to enhance the resilience, self-esteem, understanding of personal values, goals 
and motivators, overcome stress and mental strains, and tools to help young people to thrive in 
life. 

Our key objectives are
1) To engage with students and youths within the community and provide support and mental, 

emotional wellbeing education tools to young people. To provide pathways for additional 
support where required and better equip them moving forward. 

2) To provide a safe environment for participants to be challenged, to be supported, to discuss 
areas of challenge in their lives and find resolve for these obstacles

3) To improve and make sustainable the general mental and emotional state of participants 
within their daily lives and in their social circles and community

4) Help participants actively engage in setting and achieving goals, employment, good health, 
education, training and overall wellbeing.

The purpose of Alive’s OSI campaign is trifold: 
to provide youth with fundament tools and procedures to build emotional and mental resilience 
to manage the challenges from life factors such as relationships, academics, careers and health; 2) 
to invoke a positive and resilient mindset that aims towards thriving as an individual in society; 
and 3) To make a profound impact in the long term statistics of mental health and suicide.

If the long term goals of OSI are met, the outcomes of OSI are:
• Every student is equipped with tools to self-regulate and develop their own mental and 

emotional resilience prior to finishing year 12
• Alive expects improved academics and social relationships through a greater capacity to deal 

with issues
• Lower statistical rates of mental health and suicide as student participants of the OSI campaign 

age into other statistical brackets and begin to form families of their own
• Individuals that contribute to society in a positive manner and strives to improve their 

community 
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ALIVE facilitates 1 – 2 hour workshops for Students across the school, 
PD for Teachers and Parent talks to ensure school wide training and 
support. These workshops have ALIVE’s unique blend of 12 signature 
lessons with activities such as BJJ movements, games, and practical 
life skills. In addition to onsite workshops ALIVE offers offsite 
workshops incorporating Farm and Equine Empowerment events and 
Leadership Camps.

Pre and post-program assessments will be conducted using well-
validated psychometric tools (i.e., the Depression, Anxiety, Stress 
Scale [DASS] for mental health and The Mental Health Literacy Scale 
[MHLS] for mental health literacy). To avoid bias, these assessments 
will be done confidently online. 

Assessments are also conducted with the parents, carers, and 
schools of participants to ascertain that the outcomes are sustainable 
and across all areas of the participants' life. This is monitored over a 
12 month period during and post-program.

The results will be shared with the school in confidence. 
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Schools will have two options to be involved with OSI: 1) Vanguard package is available for 
new participating schools only and works as an introduction to ALIVE’s method of delivery. 
Workshops and sessions are focused on targeted student groups and support for influencing 
staff; 2) Total School Invasion offers 3 times the contact delivery with the students and staff 
and has been created to improve the wellbeing of the students in a holistic manner. 
Workshops at Total School Invasion level will enable ALIVE to incorporate reinforcing 
activities of workshop lessons. 

Nominal Cost $2,490
• Staff Professional Development Sessions (60 mins)
• 2 x Student Workshops (60 mins)
• Parent Support Session (60 mins)
• Pre + Post Wellbeing Assessment for each student and Outcomes reporting
• OSI printed resources ($19 each extra)

Nominal Cost $6,300
• 2 x Staff Professional Development Sessions (90 mins each)
• 2 x Parent support sessions (90 mins each)
• 2 x Student activity based workshops (120 mins each)
• Pre + Post Wellbeing Assessment for each student and Outcomes reporting
• Full year curriculum of work books and teacher resource packs available at ($19 per 

student $29 per teacher extra) 

With the Total School Invasion, your school benefits from:
• Official Alive Recognition and Accreditation
• Ongoing consultation for nominated wellbeing staff
• Cobranding with Alive media platforms

*conditions apply




